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1. Foreword

In the interests of giving a complete picture of the work done for this project, this report also incorporates details of work completed under UNESCO contracts 4500031288 and 450003422.

The project 

From Potential Conflict to Cooperation Potential 

A course on conflict and cooperation in transboundary 

waters for the SEE countries (PCCP-SEE)

was suggested in 2005 by UNESCO Chair and International Network of Water-Environment Centres for the Balkans (INWEB) to UNESCO as one of UNESCO’s International Hydrological Programme’s contributions to the World Water Assessment Programme (WWAP). It fell within the framework of the UNESCO 33/C/5 Main line of Action II.1.1.3.2 “Water conflicts resolution” and UNESCO/JAPANFIT Project of the World Water programme: Phase II (552GL02041) component “from Potential Conflict to Cooperation Potential,” in collaboration with the Director of the Division of Water Sciences

The preparatory activities for the project were developed during 2005.

2.
Background to the PCCP project

The most durable output of any process of transition from Potential Conflict to Cooperation Potential (PCCP) is to create a new generation of decision makers, experts and trainers that will put this transformation into practice.  UNESCO’s PCCP programme has already produced an extremely valuable and comprehensive knowledge base, as well as course modules. The PCCP team has already held short courses on transboundary water cooperation in Maputo and Cape Town with trainers and participants from the whole South African Development Community; and in Guayaquil with trainers and participants from around the Latin American continent. The short course modules on “Basics of Water Resources” and “Conflict Prevention and Cooperation in International Water Resources”, which had been tailored to Southern Africa and are now incorporated in the WaterNet Master Programme in Integrated Water Resources Management, are to be adapted to three other regions of the world. This will quadruple the catchment area of these short courses, with relatively modest means. Key resource persons from these regions will guide the adaptation process, provide critical academic inputs, ensure scientific quality and ensure regional ownership.  One of these areas is South East Europe (SEE), also known as the Balkans.
3.
PCCP-SEE Pilot Course
The regionalisation of the pilot courses on “Basics of Water Resources” and “Conflict Prevention and Cooperation in International Water Resources” to SEE had the following objectives: 

· To enhance communication and contribute to harmonisation of relations between water users and water users groups in general, and countries as water users in international river basins in particular, through capacity building. 

· To create awareness and enlarge the knowledge base among diplomats, decision makers and experts on major triggers of tension and water related conflicts, as well as on major strategies that may defuse them and that may unlock potential for cooperation. 

· To create a new generation of professionals with a shared experience, with a common language and definition set and with respect and appreciation for each others’ culture and identity. 

· To assist in levelling the playing field as a condition for building agreements and for institutional sustainability through capacity building. 

· To provide management tools in the grey area between political and technical fields, based on thorough reviews of approaches that develop and promote conflict prevention and tension mitigation. 

The ultimate goal of this project was to hold a short course (5 ½ days) on Cooperation and Prevention of Conflicts in the Management
of Transboundary Waters in South East Europe. The course was held from 16th – 21st October 2006 in Thessaloniki, Greece and was prepared by key resource persons, who provided critical academic inputs and ensured good scientific standards and regional ownership. The majority of trainers were from SE European countries, which ensured regional ownership of the course.
On the basis of existing PCCP material, the core group of trainers created a pilot multi-disciplinary short course on water, conflicts and cooperation, intended to be ultimately addressed to high level professionals from the SE European countries. 

4.

Background information on SEE
The Balkan Peninsula extends from the Bay of Trieste west to the Danube River Delta in the eastern Black Sea. The northern geographical boundary of the Balkan region is traditionally considered to be the Danube River, although Romania also belongs to the Balkans.  The 10 Balkan countries (*) are shown in Figure 1. 
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Figure 1: Countries in the Balkan region.

The Balkan Peninsula covers an area of around 520,000 km² and has about 45 million inhabitants. Almost all the main rivers in the Balkans, except those of Central and South Greece, are internationally shared. This means that the majority (about 90%) of the land belongs to transboundary river catchments (Figure 2). 
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Figure 2: Area covered by internationally shared rivers in the Balkan region.

After the collapse of the Former Yugoslav Federation in SEE, the number of internationally shared river basins in the region more than doubled. In fact, before 1990, there were six sub-Danubian international river catchments1 shared between Albania, the Former Yugoslav Federation, Greece, Bulgaria and Turkey. Today, seven new transboundary catchments should also be considered2, which are shared by Slovenia, Croatia, Bosnia & Herzegovina, Serbia & Montenegro and FYR of Macedonia. To the above international basins, four transboundary lake basins should also be added3.

5. Planning of course activities
The planning of course activities started in 2005, and details were finalised at two preparatory meetings, the first held in Thessaloniki, Greece, from 3rd-5th May, and the second in Novi Sad, Serbia, from 20th-31st August 2006.  These meetings were attended by the core group of trainers and representatives from UNESCO PCCP and the local organiser.  Planning comprised the following main categories:

· Length of the course

· Profile of the students to whom the course is to be addressed

· Identification of core group of trainers

· Determination of expert fees

· Budget preparation

· Revision of existing material

· Determination of changes to be made to existing material

· Distribution of tasks

· Determination of criteria for selection of participants

· Invitation of selected participants

· Course evaluation

· Update of course after evaluation

· Presentation of course

6. Identification of trainers

The past experience of the PCCP team indicated that it was important to take into account the following points when selecting trainers for the PCCP-SEE course:

· Trainers should be experts in a particular field related to water resources

· Trainers should be able to revise and adapt existing course material to SEE

· Trainers should be able to actually present the material in their field of expertise to participants

· If university professors are included as trainers, it is important that their respective universities are able to grant them enough time to be able to effectively work on the course.
· Trainers should preferably come from SEE

· The core group of trainers should preferably come from as many different SEE countries as possible.

It was decided that the core group of trainers should ideally be between 5-7 persons, and come from the following fields of expertise:

· Jurists
· People with experience in alternative dispute resolution / hydro-diplomacy
· Water/technical engineers / hydrologists
· Social scientists
· Economists
Preparations for selecting the core group of trainers began in May 2005.  After receiving nominations from colleagues, approaching various known experts in the field, ascertaining their availability and evaluating their CVs against requirements, the following core group of trainers was finally selected in February 2006.
· Prof. Slavko Bogdanovic

Serbia 

· Prof. Jacques Ganoulis

Greece

· Dr. Elpida Kolokytha


Greece

· Prof. Ioannis Mylopoulos

Greece

· Prof. Melita Zizanovic-Dakic

Croatia
7.
Sending of documents

Once the core group of trainers was selected they were asked to review the existing UNESCO-PCCP training material.  It was considered crucial that this review take place before the first meeting, scheduled for 3rd-5th May 2006 in Thessaloniki, Greece Trainers were advised to concentrate on the PCCP series numbers 25, 26 and 27 to be found on:

http://unesdoc.unesco.org/ulis/cgi-bin/ulis.pl?database=ged&req=2&by=3&sc1=1&look=new&sc2=1&lin=1&mode=e&text=Waternet&text_p=inc&submit=%A0%A0Go%A0%A0
While reviewing this material, trainers were also asked to consider ways in which the material could be adapted to SEE.
8.
First preparatory meeting (contract: 4500031288)
The first preparatory meeting was held from 3rd-5th May, 2006, in Thessaloniki, Greece.

The agenda of the meeting and the list of participants may be found in Annexes I and II respectively.

The main aims of the meeting were to:

· revise documents
· determine necessary changes to existing material to adapt it to SEE

· update the project timetable of activities(see Annex III)

· distribute tasks and determine Terms of Reference (ToRs) (see Annex IV)

· develop an outline of the course (see Annex V)

· discuss the criteria for the selection of participants (see Annex VI)

During the meeting, it became clear that the 5 trainers already approved (Prof. S. Bogdanovic, Prof. J. Ganoulis, Dr. E. Kolokytha, Prof. Y. Mylopoulos and Prof. M. Zizanovic-Dakic) would need support from an additional trainer, a specialist on conflict analysis, negotiations and role-play.  In the best interests of the project it was therefore decided to include a sixth trainer in the team, namely Mrs. Yona Shamir from The Israel Centre for Negotiation and Mediation, who would act as the principle coordinator for part 3 (conflicts) and part 4 (practices) of the course, and also develop a day-long role-play. Mrs. Shamir subsequently delegated some of her work to a colleague, Mr. Jonathan Kowarsky, also from the Israel Centre for Negotiation and Mediation.
9.
Development of ToRs with core group of trainers

Based on discussions at the preparatory meeting, the terms of reference (and fee) for each of the trainers were agreed upon.  The terms of reference were duly signed by the trainers and the project Contractor.

Copies of the terms of reference may be found in Annex IV. 

10. 
Second preparatory meeting (contract: 450003422)
The second preparatory meeting was held from 30th-31st August, 2006, in Novi Sad, Serbia.
A report prepared by the Yugoslav Association for Water Law (including the agenda and the list of participants) may be found in Annex VI, and a summary of the decisions taken at this meeting in Annex VII. 
The main aims of this meeting were to:

· finalise the schedule
· conclude details of the course material
· determine the agenda of the pilot course
· decide on certain logistics including the venue of the pilot course
· determine the evaluation procedure
· discuss the follow-up procedure
11.

Criteria for selection of participants

The final course is ultimately to be addressed to young diplomats and decision makers from different SEE countries.  This pilot course aimed to attract participants with professional experience, who would be able to constructively evaluate the course, provide revisions and feedback, suggest improvements and possibly contribute to ameliorating the contents at a later stage. 

The list of criteria for selection of participants may be found in Annex VIII.
12. 
Soliciting and selecting participants

UNESCO PCCP, Paris, asked IHP centres in the Balkan countries to nominate suitable pilot course participants and to submit their CVs.  At the same time, INWEB national centres and the core group of trainers were also invited to make suitable nominations.  
The nominations were then carefully examined for suitability, and care was taken to ensure that not only was the final group selected of a multi-disciplinary nature, but also that there was an even distribution of nationality and gender.  

Official invitations were then sent out to the final selected group. 
13.
Budget preparation

A budget was agreed with UNESCO in October 2006.  The budget covered the costs of the course to be held in Thessaloniki, Greece, from 16th-21st October 2006, the full costs (travel, accommodation and subsistence) of 15 participants from the Balkans and partial costs (some subsistence) for a further 3 participants.  It also covered the costs of the evaluation meeting to held straight after the course in Thessaloniki, Greece from 21st-22nd October 2006, to be attended by the core group of trainers and a representative from UNESCO PCCP.  The budget also took into account organisational and local transportation costs.

14.
Selection of venue and logistics

It was important that the selected venue adequately reflected the level of professionalism of the group and UNESCO’s own profile.  Since long hours were to be spent in the classroom it was crucial that the meeting room offered a top level of comfort.  It had been decided to keep coffee and lunch breaks to a minimum length of time, and it was therefore also necessary to find a hotel that could provide catering very close to the meeting room, preferably in an adjacent room, to avoid participants disappearing within the building during breaks.  Having considered the facilities and rates offered by several hotels in Thessaloniki, the Holiday Inn was finally selected as being the most suitable.

An ice-breaker welcome buffet was organised for the first evening, and since the course was quite long (5½ days), two evening meals in local restaurants were arranged, to break the monotony of hotel living, and to provide participants a small taste of Greek culture and cuisine.

Travel arrangements were agreed with participants, support for participants requiring visas for travel to Greece provided, and tickets sent either electronically, by pre-paid ticket advice or by courier.

All participants were provided with detailed information on the venue and the individual arrangements made for them.
15.
Pilot Course
The pilot course took place at the Holiday Inn hotel, Thessaloniki, Greece, from Monday 16th October – Saturday 21st October. The course agenda may be found in Annex IX, an alphabetical list of participants in Annex X, and a similar list by country in Annex XI.

Regrettably, due to her sudden hospitalisation, one of the trainers, Prof. Melita Zizanovic-Dakic, was unable to attend.  Since she had collaborated closely with Prof. Slavko Bogdanovic during the preparatory stages, he was fortunately able to take over her presentations.  

A pilot course is a learning experience for participants and the authors/organisers of the course.  In this light, two issues are perhaps worthy of mention.

Firstly, during the course of the sessions, it became clear that the participants had not properly understood their role in this pilot course, namely that they had been selected to attend on the basis of their professional knowledge and experience, which would allow them to make constructive suggestions as to how the course could be revised and improved.  They were under the mistaken impression that this course was aimed at them as students, and had expected it to be entirely a learning experience, that did not seek their contribution or inputs, either at the time of the course or afterwards.  This misunderstanding was most regrettable as since participants’ expectations had been based on wrong suppositions, initially they were not met.  However, once this misunderstanding was corrected, participants’ overall appreciation of the event improved, as did their level of active participation.  
Secondly, even though it is well known that the Balkans is an area with a long history of unrest and hostilities, it was still distressing that, particularly during a course about conflict resolution, there were at times barbed words and an atmosphere of individual or nationalistic aggression.  This highlights the need for a high degree of sensitivity to such issues, and careful forethought as to how possible conflict can be avoided.
16.
Evaluation by participants
Participants were asked to anonymously complete an evaluation form, which can be found in Annex XII.  This evaluation aimed at critically analysing the course with a view to making improvements.  Despite the brief moments of conflict, participants’ overall impression of the course was highly positive.

17.
Trainers’ evaluation meeting

This meeting took place on Saturday 21st October from 14h00-18h00, and on Sunday 22nd October from 09h00-18h00.  Trainers examined in detail the completed anonymous evaluation forms, and discussed together their contents in the light of how improvements could be made to the course.  
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Annex I

First preparatory meeting: Agenda
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Preparatory meeting for the implementation of the PCCP

Courses in South East Europe

Organised by UNESCO-PCCP with
UNESCO Chair and International Network of Water-

Environment Centres for the Balkans

At

The Aristotle University of Thessaloniki

Department of Civil Engineering

Division of Hydraulics & Environmental Engineering

Thessaloniki 54124, Greece

On

3-4-5 May 2006

AGENDA

May 3rd 2006

09:30

Welcome

Opening session and adoption of the agenda




Prof Jacques Ganoulis


General presentation of the PCCP project and of the meeting’s objectives


Léna Salamé

11:00 

Coffee-break

11:30

Draft one year time table proposal presentation and adoption

Brainstorming session: objectives, focus and length of the course

13:00

Lunch

14:00 
Course documents regionalisation: Course book (which parts should be kept, taken out or modified; any additions)

16:00

Coffee-break

16:30
Course documents regionalisation: Reading (which parts should be kept, taken out or modified; any additions)

18:00

End of session

May 4th 2006

9:00
Course documents regionalisation: Handouts (which parts should be kept, taken out or modified; any additions)

10:30 
Coffee-break

11:00

Course implementation: participants, institutions, trainers

12:30

Lunch

14:00
Identification of new theoretical material, case studies and role plays

16:00

Coffee break

16:30 
Division of the roles: coordination, documents writing and documents research, editing

18:00
End of session

May 5th 2006

09:00 

Time table revision, budgetary issues

10:30 

Coffee-break

11:00  
Future communications

12:30 

Greetings




Prof Jacques Ganoulis and Léna Salamé 
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Annex II

First preparatory meeting: List of Participants
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Preparatory meeting for the implementation of the PCCP

Courses in South East Europe

Organised by UNESCO-PCCP

With

UNESCO Chair and International Network of Water-

Environment Centres for the Balkans

At

The Aristotle University of Thessaloniki

Department of Civil Engineering

Division of Hydraulics and Environmental Engineering

Thessaloniki 54124, Greece

On

3-4-5 May 2006

LIST OF PARTICIPANTS

Bogdanovic Slavko

Independent Non-State University

Ilije Ognjanovica 4 

21 000 Novi Sad 

Serbia and Montenegro

Ganoulis Jacques

Aristotle University of Thessaloniki

Faculty of Engineering

Department of Civil Engineering

Division of Hydraulics and Environmental Engineering

Thessaloniki 54 124

Greece 

Kolokytha Elpida

Aristotle University of Thessaloniki

Faculty of Engineering

Department of Civil Engineering

Division of Hydraulics and Environmental Engineering

Thessaloniki 54 124

Greece 

Mylopoulos Ioannis
Aristotle University of Thessaloniki

Faculty of Engineering

Department of Civil Engineering

Division of Hydraulics and Environmental Engineering

Thessaloniki 54 124

Greece 

Zizanovic-Dakic, Melita

Ministry of Foreign Affairs of the Republic of Croatia

Dinarska 32

10 000 Zagreb

Croatia

Hacker Corinna-Rosa

PCCP Project

Division of Water Sciences

UNESCO

1 rue Miollis

75015 Paris 

France

Salamé Léna

PCCP Project Coordinator

Division of Water Sciences

UNESCO

1 rue Miollis

75015 Paris 

France

Quartano Katie

UNESCO Chair and Network INWEB

Aristotle University of Thessaloniki

Faculty of Engineering

Department of Civil Engineering

Division of Hydraulics and Environmental Engineering

Thessaloniki 54 124
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Annex III

Timetable of Activities

	                     Month          

Activity
	March 

2006
	April

2006
	May

2006
	June

2006
	July

2006
	Aug

2006
	Sept

2006
	Oct

2006
	Nov

2006
	Dec

2007
	Jan

2007

	Identification of the Trainers
	
	
	
	
	
	
	
	
	
	

	Sending the documents 
	
	
	
	
	
	
	
	
	
	

	1st Meeting (2./3./4.May) Revision of documents and distribution of tasks
	
	
	2-3-4
	
	
	
	
	
	
	
	

	Development of ToRs & agreements with Core Group members
	
	
	4-15
	
	
	
	
	
	
	
	

	Adaptation of the course to SEE: (Writing of new papers, choice of existing material from LA or SADC versions) Writing or selection of case studies material (find a Turkish contribution)
	
	
	
	15 May – 20 July
	
	
	
	
	
	

	Evaluation of new papers by referees
	
	
	
	
	
	1-15
	
	
	
	
	
	

	Compilation of all documents
	
	
	
	
	
	15-21
	
	
	
	
	

	Overall review
	
	
	
	
	
	21-28
	
	
	
	
	

	First edition of the documents
	
	
	
	
	
	28
	
	
	
	
	

	Course activities planning
	
	
	
	15 May – 17 October
	
	
	
	

	Selection (set of criteria) and invitation of participants (if earlier – better)
	
	
	
	15 May – 31 July
	
	
	
	
	
	

	Identification of missing trainers, referees, overall reviewer, list of universities & potential partners, role play developers and facilitators
	
	
	
	15 May – 30 June
	
	
	
	
	
	
	

	2nd Meeting (30/31. Aug.), Agenda to be prep.
	
	
	
	
	
	30-31
	
	
	
	
	

	Up-date of the course material
	
	
	
	
	
	
	
	
	
	
	

	Second edition of the documents
	
	
	
	
	
	
	30
	
	
	
	

	Overall review
	
	
	
	
	
	
	
	1-7
	
	
	

	Sending material to participants by email for preparation
	
	
	
	
	
	
	
	8
	
	
	

	Pilot Course implementation (17-21 Oct)
	
	
	
	
	
	
	
	17-21
	
	
	

	3rd Meeting: Course evaluation, final review and decisions on the follow-up activities (22-23 Oct)
	
	
	
	
	
	
	
	21-23
	
	
	

	Final edition of the documents
	
	
	
	
	
	
	
	
	
	
	

	Final report. Synthesis of the course regionalisation process.
	
	
	
	
	
	
	
	
	
	
	

	Publication of course materials and of the final report
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Annex IV

Terms of Reference for Trainers

Terms of References – Elpida Kolokytha

The contractor shall take part in the preparation of the UNESCO-PCCP short course on “The Cooperation and Prevention of Conflicts in the management of internationally shared waters in the Balkans (SE. Europe)”. 

The contractor shall therefore:

1. Take part in the preparatory meetings that will lead to the production of the training material. 

2. Adapt the existing UNESCO-PCCP educational material to the specificities of South East Europe.  

2.1. The contractor will be responsible for the production of parts of the South East Europe specific PCCP short course, according to the decisions made during the 3-5 May meeting that was held in Thessaloniki, Greece. While developing the parts under his responsibility, the contractor will review the existing educational material available from the Latin American and the Southern African versions.


2.2. The contractor will be responsible of the following parts of the course as a principal coordinator:

- Part 2 2.8.: Compliance of SEE national legal regimes with the EU framework Directive (new)

- Part 5. Strategy, as the principal coordinator, including:

· Part 5.1.: Public participation (new, but check existing material)

· 5.2.: Networking and lobbying (use SADC material)

· 5.3. Shared vision development on transboundary waters (use SADC material)

2.3. The contractor will also contribute to the development of the following parts by giving inputs to its principal coordinator: 
- Introduction (input)

2.4. The contractor will include in the parts under his responsibility, the inputs given by other members of the Core Group of Trainers as decided during the 3-5 May meeting held in Greece. 

2.5. The contractor will include in his respective parts examples, case studies (of max. 2-3 pages) and exercises that will illustrate the theoretical parts and give the students a practical view of the themes in question.

3. The contractor will deliver the relevant parts of the course during the pilot course.

4. The contractor will take part in the evaluation meeting that will follow the pilot course. According to the decisions taken in this meeting, the contractor will undertake the activities which are necessary for the finalisation of the educational material. 

5. The contractor will review and contribute to, the set of criteria for the selection of participants to the course.

6. The contractor will help identifying in his own country (or in the region), universities that would be interested in using the educational material when it will be finalised. He will provide relevant contacts and coordinates.

Terms of References – Jacques Ganoulis

The contractor shall take part in the preparation of the UNESCO-PCCP short course on “The Cooperation and Prevention of Conflicts in the management of internationally shared waters in the Balkans (SE. Europe)”. 

The contractor shall therefore:

1.
Take part in the preparatory meetings that will lead to the production of the training material. 

2.
Adapt the existing UNESCO-PCCP educational material to the specificities of South East Europe. 
 
2.1. The contractor will be responsible for the production of parts of the South East Europe specific PCCP short course, according to the decisions made during the 3-5 May meeting that was held in Thessaloniki, Greece. While developing the parts under his responsibility, the contractor will review the existing educational material available from the Latin American and the Southern African versions.


2.2. The principal contractor will be responsible of the following parts of the course: 
- The Introduction to IWRM.
- Part: Water.
Including the following chapters:

· Hydrological cycle (new)

· Water quality and environmental problems in transboundary rivers (new)

· Floods and drought in transboundary waters (new)

2.3. The contractor will also contribute to the development of the following parts by giving inputs to its principal coordinator: 
- Part 2 2.3.:  Integration and cooperation in SEE, (input)

- Part 2 2.5.: Implementation of regional treaties, (input) 

2.4. The contractor will include in the parts under his responsibility, the inputs given by other members of the Core Group of Trainers as decided during the 3-5 May meeting held in Greece. 

2.5. The contractor will include in his respective parts examples, case studies (of max. 2-3 pages) and exercises that will illustrate the theoretical parts and give the students a practical view of the themes in question.

3.
The contractor will deliver the relevant parts of the course during the pilot course.

4.
The contractor will take part in the evaluation meeting that will follow the pilot course. According to the decisions taken in this meeting, the contractor will undertake the activities which are necessary for the finalisation of the educational material. 

5.
The contractor will review and contribute to, the set of criteria for the selection of participants to the course.

6.
The contractor will help identifying in his own country (or in the region), universities that would be interested in using the educational material when it will be finalised. He will provide relevant contacts and coordinates.

Terms of References – Yona Shamir
The contractor shall take part in the preparation of the UNESCO-PCCP short course on “The Cooperation and Prevention of Conflicts in the management of internationally shared waters in the Balkans (SE. Europe)”. 

The contractor shall therefore:

1.
Take part in the preparatory meetings that will lead to the production of the training material. 

2.
Adapt the existing UNESCO-PCCP educational material to the specificities of South East Europe.  
2.1. The contractor will be responsible for the production of parts of the South East Europe specific PCCP short course, according to the decisions made during the 3-5 May meeting that was held in Thessaloniki, Greece. While developing the parts under his responsibility, the contractor will review the existing educational material available from the Latin American and the Southern African versions.


2.2. The contractor will be responsible of the following parts of the course as a principle coordinator:

- Part 3: Conflicts (old material reviewed) including:

- 3.1. Understanding conflicts

- 3.2. Analyzing conflicts

- 3.3. Approaches to conflict resolution (check with Pieter van der Zaag the methodology and text)

- Part 4: Practices (old material reviewed) including:

- 4.1. Trust building

- 4.2. Communication skills (include the water message game from the handouts)

- 4.3. Interests based progresses negotiation and mediation

- 4.4. Collaborative decision-making including gender aspects (ask Pieter about the content)

- 4.5. Team building role clarification

- 4.6. National negotiation preparation

- Develop a day-long Role Play or use an existing one

2.3. The contractor will include in the parts under his responsibility, the inputs given by other members of the Core Group of Trainers as decided during the 3-5 May meeting held in Greece. 

2.4. The contractor will include in his respective parts examples, case studies (of max. 2-3 pages) and exercises that will illustrate the theoretical parts and give the students a practical view of the themes in question.

3.
The contractor will deliver the relevant parts of the course during the pilot course.

4.
The contractor will take part in the evaluation meeting that will follow the pilot course. According to the decisions taken in this meeting, the contractor will undertake the activities which are necessary for the finalisation of the educational material. 

5.
The contractor will review and contribute to, the set of criteria for the selection of participants to the course.

6.
The contractor will help identifying in his own country (or in the region), universities that would be interested in using the educational material when it will be finalised. He will provide relevant contacts and coordinates.

Terms of References – Melita Zizanovic-Dakic
The contractor shall take part in the preparation of the UNESCO-PCCP short course on “The Cooperation and Prevention of Conflicts in the management of internationally shared waters in the Balkans (SE. Europe)”. 

The contractor shall therefore:

1.
Take part in the preparatory meetings that will lead to the production of the training material. 

2.
Adapt the existing UNESCO-PCCP educational material to the specificities of South East Europe.  


2.1. The contractor will be responsible for the production of parts of the South East Europe specific PCCP short course, according to the decisions made during the 3-5 May meeting that was held in Thessaloniki, Greece. While developing the parts under his responsibility, the contractor will review the existing educational material available from the Latin American and the Southern African versions.


2.2. The contractor will be responsible of the following parts of the course: 
- 2.6. Institutional perspectives (criteria for development, functioning and success) (new, in particular Caponera’s text on 1966 rules and the box on the Sava joint commission, check the LAC material)

2.3. The contractor will also contribute to the development of the following parts by giving inputs to its principal coordinator:

- Introduction (input)

- 2.3. Integration and cooperation in SEE (input)

- 2.5. Implementation of regional treaties (input)

2.4. The contractor will include in the parts under his responsibility, the inputs given by other members of the Core Group of Trainers as decided during the 3-5 May meeting held in Greece. 

2.5. The contractor will include in his respective parts examples, case studies (of max. 2-3 pages) and exercises that will illustrate the theoretical parts and give the students a practical view of the themes in question.

3.
The contractor will deliver the relevant parts of the course during the pilot course.

4.
The contractor will take part in the evaluation meeting that will follow the pilot course. According to the decisions taken in this meeting, the contractor will undertake the activities which are necessary for the finalisation of the educational material. 

5.
The contractor will review and contribute to, the set of criteria for the selection of participants to the course.

6.
The contractor will help identifying in his own country (or in the region), universities that would be interested in using the educational material when it will be finalised. He will provide relevant contacts and coordinates.

Terms of References – Slavko Bogdanovic

The contractor shall take part in the preparation of the UNESCO-PCCP short course on “The Cooperation and Prevention of Conflicts in the management of internationally shared waters in the Balkans (SE. Europe)”. 

The contractor shall therefore:

1.
Take part in the preparatory meetings that will lead to the production of the training material. 

2.
Adapt the existing UNESCO-PCCP educational material to the specificities of South East Europe.  
2.1. The contractor will be responsible for the production of parts of the South East Europe specific PCCP short course, according to the decisions made during the 3-5 May meeting that was held in Thessaloniki, Greece. While developing the parts under his responsibility, the contractor will review the existing educational material available from the Latin American and the Southern African versions.

2.2. The contractor will be responsible of the following parts of the course as a principle coordinator:

- Part 2: Issues

Including the following chapters:

· 2.1.: Human rights and conflict management (old SADC material plus Salman reference plus paragraph on the protection of water infrastructure during armed conflicts)

· 2.2.: Water security and peace (old SADC material)
· 2.3.: Integration and cooperation in SEE (new)
· 2.4.: International (legal) regimes related to transboundary waters (SADC material and/or check what is available in the LAC material)
· 2.5. Implementation of regional treaties (new)
· 2.7. Public policies as a source of conflicts (new but check LAC material and ask Aysegyul)

2.3. The contractor will also contribute to the development of the following parts by giving inputs to its principal coordinator:

- Introduction (input)

- 2.6. Institutional perspectives (criteria for development, functioning and success), (input, in particular Caponera’s text on 1966 rules)

2.4. The contractor will include in the parts under his responsibility, the inputs given by other members of the Core Group of Trainers as decided during the 3-5 May meeting held in Greece. 

2.5. The contractor will include in his respective parts examples, case studies (of max. 2-3 pages) and exercises that will illustrate the theoretical parts and give the students a practical view of the themes in question.

3.
The contractor will deliver the relevant parts of the course during the pilot course.

4.
The contractor will take part in the evaluation meeting that will follow the pilot course. According to the decisions taken in this meeting, the contractor will undertake the activities which are necessary for the finalisation of the educational material. 

5.
The contractor will review and contribute to, the set of criteria for the selection of participants to the course.

6.
The contractor will help identifying in his own country (or in the region), universities that would be interested in using the educational material when it will be finalised. He will provide relevant contacts and coordinates.

Terms of References – Ioannis Mypoloulos
The contractor shall take part in the preparation of the UNESCO-PCCP short course on “The Cooperation and Prevention of Conflicts in the management of internationally shared waters in the Balkans (SE. Europe)”. 

The contractor shall therefore:

1.
Take part in the preparatory meetings that will lead to the production of the training material. 

2.
Adapt the existing UNESCO-PCCP educational material to the specificities of South East Europe.  


2.1. The contractor will be responsible for the production of parts of the South East Europe specific PCCP short course, according to the decisions made during the 3-5 May meeting that was held in Thessaloniki, Greece. While developing the parts under his responsibility, the contractor will review the existing educational material available from the Latin American and the Southern African versions.


2.2. The contractor will be responsible of the following parts of the course as a principle coordinator:

- Part 1 1.2. Water allocation (new)

2.3. The contractor will also contribute to the development of the following parts by giving inputs to its principal coordinator:

- Introduction (input)

- Part 2 2.8: Compliance of SEE national legal regimes with the EU framework Directive (input)

- Part 5: Strategy including:

Part 5.1.: Public participation 
2.4. The contractor will include in the parts under his responsibility, the inputs given by other members of the Core Group of Trainers as decided during the 3-5 May meeting held in Greece. 

2.5. The contractor will include in his respective parts examples, case studies (of max. 2-3 pages) and exercises that will illustrate the theoretical parts and give the students a practical view of the themes in question.

3.
The contractor will deliver the relevant parts of the course during the pilot course.

4.
The contractor will take part in the evaluation meeting that will follow the pilot course. According to the decisions taken in this meeting, the contractor will undertake the activities which are necessary for the finalisation of the educational material. 

5.
The contractor will review and contribute to, the set of criteria for the selection of participants to the course.

6.
The contractor will help identifying in his own country (or in the region), universities that would be interested in using the educational material when it will be finalised. He will provide relevant contacts and coordinates.

	[image: image12.png]=

I EL

United Nations
Fducational, Scientific and
Cultural Organization




	





Annex V

Outline of the Course

Outline of the course on The Cooperation and Prevention of Conflicts in the management of internationally shared waters in the Balkans (SE. Europe).

SADC: South African Development Community

LAC: Latin America and the Caribbean

(new): chapter has to be developed from scratch

Each Chapter contains practical exercises/questions

Handouts contains: Role play, Case studies (Ref. in chapter/summary), water message game

Person in charge: Jacques, Elpida, Melita, Slavko

Introduction: Introduction to IWRM 

Coordinator: Jacques

Inputs: Elpida, Slavko, Melita

Part 1: Water

Coordinator: Jacques

1.1. The hydrological cycle: Jacques (new)

1.2. Water allocation: Elpida (new)

1.3. Water quality and environmental problems in transboundary rivers: Jacques (new)

1.4. Floods and drought in transboundary waters (compiled with: Risk natural catastrophes and uncertainties): Jacques (new)

Part 2: Issues

Coordinator: Slavko
2.1. Human rights and conflicts management: Slavko (old SADC material plus Salman reference plus paragraph on the protection of water infrastructure during armed conflicts)

2.2. Water Security and peace: Slavko (old SADC material)

2.3. Integration and cooperation in SEE: Slavko with inputs from Melita and Jacques (new)
2.4. International (legal) regimes related to transboundary waters: Slavko, SADC material and/or check what is available in the LAC material.

2.5. Implementation of regional treaties: Slavko with inputs from Melita

and Jacques (new)

2.6. Institutional perspectives (criteria for development, functioning and success): Melita with input from Slavko, in particular Caponera’s text on 1966 rules and the box on the Sava joint commission. Check the LAC material (new)

2.7. Public policies as a source of conflicts: Slavko check LAC material (ask Aysegyul)

2.8. Compliance of SEE national legal regimes with the EU framework Directive: Elpida with examples from others (new)

Part 3: Conflicts

Coordinator: Taking all from the SADC material

3.1. Understanding conflicts

3.2. Analyzing conflicts

3.3. Approaches to conflict resolution (check with Pieter van der Zaag the methodology and text)

Part 4: Practices

Coordinator: Taking all from the SADC material

4.1. Trust building

4.2. Communication skills (include the water message game from the handouts)

4.3. Interests based processes negotiation and mediation

4.4. Collaborative decision-making including gender aspects (ask Pieter about the content)

4.5. Team building role clarification 

4.6. National negotiation preparation

Part 5: Strategy

Coordinator: Elpida 

5.1. Public participation: Elpida (new) check existing material

5.2. Networking and lobbying: SADC material and input from Jacques
5.3. Shared vision development on transboundary waters: SADC material 
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Annex VI

Second preparatory meeting: Report of the Yugoslav Association for Water Law
YUGOSLAV ASSOCIATION FOR WATER LAW

UNESCO CONTRACT No.: 450003422

01.09. 2006

Novi Sad

F I N A L   R E P O R T

Event:
2ND UNESCO PC—CP SEE MEETING FOR THE IMPLEMENTATION OF THE PCCP COURSES IN SOUTH EAST EUROPE

Place:
Novi Sad, Serbia, Faculty of Sciences, University of Novi Sad, Trg Dositeja Obradovica 3

Date:


30-31 August 2006

Participants:
Léna Salamé, UNESCO coordinator

Mr. Slavko Bogdanovic (Yugoslav Association of Water Law);

Mr. Jacques Ganoulis (Aristotle University of Thessaloniki, Faculty of Engineering Department of Civil Engineering, Division of Hydraulics and Environmental Engineering);

Ms. Yona Shamir, Director (The Israel Centre for Negotiation and Mediation);

Mr. Ioannis Mylopoulos (Aristotle University of Thessaloniki, Faculty of Engineering Department of Civil Engineering, Division of Hydraulics and Environmental Engineering);

Ms. Elpida Kolokytha (Aristotle University of Thessaloniki, Faculty of Engineering Department of Civil Engineering, Division of Hydraulics and Environmental Engineering);

Ms. Melita Zizanovic-Dakic (Ministry of Foreign Affairs of the Republic of Croatia);

Miss Jovana Bogdanovic, acting secretary of the meeting.

Arrival:

Participants arrived in accordance with the plan [See Attachment I]. YUAWL provided three tours BEG—NS for transfer of participants.

Departures:

Participants departed in accordance with plan [See Attachment I]. YUAWL provided only two tours NS—BEG for transfer of participants.

Accommodation:


Participants were accommodated in the Hotel MEDITERANEO, Novi Sad.

Agenda:
Meeting was held fully according to Agenda which is attached to this memo.

Working environment: Meeting took place in the Meeting Room of the Faculty of Sciences. Office/meeting equipment [including access to the internet] & daily refreshments for 30th and 31st were provided in accordance with estimated logistic expenses, as well as the service of the meeting secretary. [See attachment III].

City transfers: All city transfers of participants (from the Hotel to the Faculty of Sciences, as needed, as well as transfer to the Business Academy in Novi Sad, the first private university in Vojvodina) were provided by YUAWL.


Dr. Slavko Bogdanovic

Attachment I

UNESCO PC—CP

SEE STEERING COMMITTEE

2nd Session

Novi Sad, 29.08—01.09

P A R T I C I P A N T S

	No.
	PARTICIPANT
	ARRIVAL
	DEPARTURE
	NOTE

	
	
	Flight
	Date
	Dep.
	Arr.
	Date
	Dep.
	Arr.
	

	1
	Ganoulis Jacques
	OS 810
	29.08
	15.30
	16.30
	
	
	
	THESS—WIEN 



	
	
	OS 7133
	29.08
	19.20
	20.40
	
	
	
	WIEN—BEG 

[Transfer: BEG—NS]

	2
	Kolokytha Elpida
	
	
	
	
	
	
	
	

	
	
	OS 7132
	
	
	
	01.09
	08.15
	09.45
	BEG—WIEN 

[Transfer: NS—BEG]

	3
	Mylopoulos Ioannis
	
	
	
	
	
	
	
	

	
	
	OS 809
	
	
	
	01.09
	11.05
	14.00
	WIEN—THESS 

	4
	Yona Shamir
	
	29.08
	
	14.30
	
	
	
	[Transfer: BEG—NS]

	
	
	
	
	
	
	01.09
	08.15
	
	[Transfer: NS—BEG]



	5
	Salamé Lena
	
	29.09
	
	11.50
	
	
	
	

	
	
	
	
	
	
	01.09.
	12.40
	
	

	6
	Melita Zizanovic-Dakic
	
	
	
	
	
	
	
	By car

	7
	Slavko Bogdanovic
	
	Resident


Attachment II

2nd Meeting for the Implementation of the PCCP

Courses in South East Europe

(Novi Sad, Serbia, 30-31 August 2006)

Agenda

August, 30 2006

09:00 - Welcoming Remark

Mr. Slavko Bogdanovic

- Info on last PCCP events in SEE and at the global level

Ms. Léna Salamé

- Introduction of meeting’s participants

11:00 Coffee-break

11:30 - Progress made in the development of the course material

Each trainer for his part

13:00 Lunch

14:00 - Comments about the different chapters; final definition and approval of the Course book’s structure.

16:00 Coffee-break

16:30 - Comments about the different chapters; final definition and approval of the Course book’s structure, continues

18:00 End of session

August 31, 2006

09:00 - Discussion on the need to have a Reader and a Handout to complement the Course book; definition and approval of their structure

11:00 Coffee-break

11:30 - Discussion on the need to have a Reader and a Handout to complement the Course book; definition and approval of their structure, continues - Course content coordination

13:00 Lunch

14:00 - Pilot course: Where, when, how long, target students (choice and other considerations), teachers (current team and additional help)

-Lectures: Teaching method and activities (presentations, discussion, simulation games, exercises etc…)

-Evaluations: by the students and by the teachers

16:00 Coffee-break

16:30 - Logistics: Course coordination; Students invitation; Teachers’ invitation; Books copies and other material needed

- Web site: need to create a website for documents sharing and follow-up of progress?

18:00 End of session
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Annex VII
Second preparatory meeting: Decisions made

SUMMARY OF DECISIONS MADE 

2nd Meeting for the Implementation of the PCCP

Courses in South East Europe

Novi Sad, Serbia, 30-31 August 2006

Schedule: 

All training material should be ready by 23 September. No extension is possible since the material will still have to be compiled, edited and revised before it is sent at least one week in advance to all the participants.

Each chapter coordinator is responsible of gathering the contributions that he/she expects from other trainers. 

Main deadlines until the course is held:

23 September: 

The trainers send all chapters to UNESCO

27 September: 

All chapters are compiled and sent back to the trainers for revision and feedback. While revising the compiled chapters, the trainers are expected to:

· Spot gaps, overlaps, incoherencies and redundancies in general. 

· Points to be made in order to link their respective parts to the rest of the chapters. 

30 September:

Trainers send back to UNESCO their feedback as described above. 

1-3 October: 

UNESCO incorporates the changes suggested

4 October: 

The course material is sent to Jacques Ganoulis and Slavko Bogdanovic for final revision. 

7 October: Final feedback is sent to UNESCO by Jacques Ganoulis and Slavko Bogdanovic. 

8-9 October:

UNESCO finalises the course material.

10 October:

The course material is sent to the students for preparation. Each trainer can make special recommendations to the students, to read specific parts of the course book, and/or reader book. 

As drafts will be sent to UNESCO, they will be put on the website of INWEB by Jacques Ganoulis’ team. 

Course material: 

The title of the course has changed from: 

Cooperation and Prevention of Conflicts in the Management of Internationally shared Waters in South East Europe

TO

Cooperation and Prevention of Conflicts in the Management of Transboundary Waters in South East Europe
following the agreement to use transboundary waters EVERYWHERE in the course for the sake of coherence, EXCEPT under 1.4. where we will use transboundary rivers instead of waters. 

The course material is composed of:

A course book:

It includes the contents of the main lectures. It is composed of different chapters. Each chapter will start with a description table that is sent to all trainers by UNESCO. 

Examples of relevant case studies can be included in the course book.

The length of each chapter should be kept to a minimum necessary number of pages.

Copyrights of all articles in this part should be available to UNESCO. 

A reader book:

It has two big sections: 

The first one follows the same outline as the course book and contains papers (fully printed) that are relevant to the corresponding chapters. 

Copyrights of all articles in this part should be available to UNESCO.

The second one contains only legal texts (by Slavko).

It ends with a classical bibliography for further reading. 

A Handout: 

It contains all the practical exercises.

Copyrights of all material in this part should be available to UNESCO. 

Two copyright agreements will be sent to all trainers. One can be used when the copyright holder is a physical person and a second one to be used when the copyright holder is a moral person (publisher, organisation etc…). Each trainer will be responsible of obtaining the signatures of the copyrights holders of the papers he/she proposes. The copyrights agreements do not have to be imperatively made before the course is held. However, papers which copyrights are not obtained will have to be replaced, even if they are used during the pilot course. 

If the text of the copyright agreement is not agreeable to the copyright holder of an article, we can suggest changes to meet his/her requirements. 

The agenda of the pilot course: 

The duration of the course was extended to 5 days and a ½ distributed among the different trainers as follows: 

Jacques Ganoulis JG: 1 day and 2 hours 

Slavko Bogdanovic and Melita Zizanovic-Dakic SB & MZ: 1 day and two hours 

Yona Shamir and Jonathan YS: 2 days (Yona, I cannot find the last name of Jonathan, can you please help?)

Ioannis Mylopoulos and Elpida Kolokytha YM & EK: 1 day

Total 5 days and 4 hours. 

The course will start on Monday 16 and will end on Saturday 21 at lunch time

It will be followed by an evaluation meeting by all the trainers. The evaluation meeting will also discuss the follow-up activities. 

Table representing a rough distribution of time:

	
	16 October
	17 October
	18 October
	19 October
	20 October
	21 October 
	22 October

	9h-11h
	JG
	JG
	SB & MZ
	YS
	YS
	YM & EK
	Evaluation by trainers

	11h-13h
	JG
	SB & MZ
	SB & MZ
	YS
	YS
	YM & EK
	Evaluation by trainers

	13h-14h
	Lunch
	Lunch
	Lunch
	Lunch
	Lunch
	Evaluation by students
	Lunch

	14h-16h
	JG
	SB & MZ
	YS
	YS
	YM & EK
	Evaluation by trainers
	Evaluation by trainers

	16h-18h
	JG
	SB & MZ
	YS
	YS
	YM & EK
	
	Evaluation by trainers


Place where the course will be held:

The course will be held either in the Aristotle University of Thessaloniki or in a hotel (to be confirmed with Katie)
All the courses will take place in the same room. The room should be big enough to host around 15 participants and 7-8 observers, as all trainers are welcome to follow other trainers’ course (to be confirmed with Katie)
The training of YS will use two separate rooms: the usual one where all the courses will take place and an additional room for a maximum of 10 people (to be confirmed with Katie) 

Material needed in the training room: Video, power point projector, overhead projector, flip chart (to be confirmed with Katie)  

Power points used as a basis for lectures will all follow the same format in order to be coherent and most efficient. 

If time permits, during the course or when another course for SEE is held, a round table discussion can be organised on the meaning of sustainability. All the trainers would take part in it to share their different perspectives; the students would listen and participate to the debate. 

This may be actually organised during the up-coming pilot course 16-20 October during a lunch break or a dinner (please share your views on this point). 

Evaluation of the course: 

UNESCO will send an evaluation form to the trainers for their revision and feedback. This evaluation will be distributed to the students on 21 October at lunch time. The students will be asked to fill it in and give it back before they depart. 

The evaluation by the trainers will be made on the basis of the evaluation forms filled in by the students. The feedback of the trainers on each other’s lecture will also be useful. 

The possibility of inviting an external evaluator is being considered. He/she will follow all the courses and will take part in the evaluation meeting. 

Follow-up:

During the evaluation meeting the group of trainers will decide on the future steps to be taken. The main ideas are the following:

All the recommendations and conclusions that come out of the evaluation process will be accommodated in the course material. The course material will be finalised. It will be printed as UNESCO-IHP technical documents in hydrology. 

The course material will be proposed to universities in SEE to be integrated in their regular programmes as relevant and when it is possible. The trainers are welcome to help in this process. 

The course material will also be used in specific courses, organised upon specific requests coming from SEE for ad hoc groups of participants, with the same (or an extended) group of trainers. 

	[image: image15.png]=

I EL

United Nations
Fducational, Scientific and
Cultural Organization




	





Annex VIII
List of criteria to select course participants
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List of criteria to select course participants.
The participant should

1) be aged between 35 and 45 years

2) hold a University degree, preferable a Master degree

3) show a minimum of ten years professional experience

4) be fluent in English

5) be specialised in the following disciplines:  

a) Water (Engineers, agrarian, geologist etc.)

b) Water-related disciplines (lawyer, sociologist, economist etc.)

c) Journalists

6) Hold a responsible function in his country’s ministry of foreign affairs, ministry dealing with water resources management, water company, or in an international basin committee of the SEE region.  

Desired requirements:

1) The candidates should form a group of mixed water and non-water experts. 

2) Gender balance within the student group

3) The candidates should be involved in the decision making processes related to water sharing in their respective functions

4) Different Representatives from different institutions like Ministries, NGOs, private sector, etc.

Formal criteria concerning the application procedure:

1) No more than 2 candidates per country

2) The candidates should hand in their CV which has to be not longer than 1 A 4 page

3) Candidate’s declaration whether they can finance their participation full or at least partly themselves (Candidates who have funding possibilities have better chances to be qualifies)
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Annex IX

Course agenda
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Pilot Course PCCP-SEE

Cooperation and Prevention of Conflicts in the Management of Transboundary Waters in South East Europe

Organised by UNESCO-PCCP in coordination with the UNESCO Chair and Network INWEB (International Network of Water Environment Centres for the Balkans) and the Aristotle University of Thessaloniki 

Holiday Inn Hotel

 Thessaloniki, Greece

16-21 October 2006

Pilot Course Agenda

Sunday 15 October

20:00

Dinner at the Holiday Inn Hotel’s restaurant on the ground floor. 

Monday 16 October

09:00

Introduction to PCCP 



Léna Salamé
09:15 

Introduction to IWRM




Jacques Ganoulis
11:00

The hydrological cycle




Jacques Ganoulis
13:00

Lunch
14:00

Water: Water Allocation




Ioannis Mylopoulos
16:00

Water quality and environmental problems in transboundary rivers


Jacques Ganoulis

18:00

End of session
20:00

Welcome cocktail and buffet at the hotel.

Tuesday 17 October

09:00
Floods and drought in transboundary rivers (risk, natural catastrophes and uncertainties)




Jacques Ganoulis

11:00
Human rights and conflicts management related to water issues 

Slavko Bogdanovic
Water security and peace


Slavko Bogdanovic
13:00

Lunch
14:00

Regional integration and cooperation in SEE

Slavko Bogdanovic with inputs from Melita Zizanovic-Dakic & Jacques Ganoulis 

16:00

International legal regimes related to transboundary waters



Slavko Bogdanovic
18:00

End of session

20:00

Meet in hotel reception.  Dinner at a local restaurant.

Wednesday 18 October

09:00

Implementation of regional treaties
Slavko Bogdanovic with inputs from Melita Zizanovic-Dakic & Jacques Ganoulis

Institutional perspectives (criteria for development, functioning and success) 

Melita Zizanovic-Dakic with inputs from Slavko Bogdanovic
11:00
Public policies as a source of conflicts

Slavko Bogdanovic
Compliance of SEE national legal regimes with the EU Framework Directive



Elpida Kolokytha
13:00

Lunch
14:00

Models in negotiation




Yona Shamir & Jonathan Kowarsky

16:00

Establishing a credible and effective relationship 




Yona Shamir & Jonathan Kowarsky

18:00

End of session

20:00

Dinner at the hotel
Thursday 19 October

09:00
Interest based negotiation as an appropriate model for resolving water conflicts




Yona Shamir & Jonathan Kowarsky

11:00

Preparing for negotiation




Yona Shamir & Jonathan Kowarsky

13:00

Lunch
14:00

Tools in negotiation




Yona Shamir & Jonathan Kowarsky

16:00

Skills in negotiation




Yona Shamir & Jonathan Kowarsky

18:00

End of session

20:00 

Meet in hotel reception.  Dinner at a local restaurant.
Friday 20 October

09:00

Multi party negotiation




Yona Shamir & Jonathan Kowarsky

11:00

Building consensus




Yona Shamir & Jonathan Kowarsky

13:00

Lunch
14:00

Public participation

Ioannis Mylopoulos & Elpida Kolokytha

16:00

Public participation

Ioannis Mylopoulos & Elpida Kolokytha

18:00

End of session

20:00

Dinner at the hotel
Saturday 21 October

09:00

Networking and lobbying
Ioannis Mylopoulos & Elpida Kolokytha with contributions from Jacques Ganoulis

11:00

Shared vision development




Ioannis Mylopoulos & Elpida Kolokytha

13:00

Lunch & evaluation of the course by the participants
14:00

End of the pilot course
16:00

Trainers' evaluation meeting  
18:00

End of session

20:30

Meet in hotel reception.  Dinner at a local restaurant.
S
Sunday 23 October

09:00

Trainers' evaluation meeting
11:00

Trainers' evaluation meeting
13:00

Lunch
14:00

Trainers' evaluation meeting
16:00

Trainers' evaluation meeting
18:00

End of session

20:00 

Dinner at the hotel
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Annex X

List of course participants
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Cooperation and Prevention of Conflicts in the Management

of Transboundary Waters in South East Europe

16th-21st October 2006

Thessaloniki, Greece

LIST OF PARTICIPANTS

	Alexiou, Konstantina
	International Environmental Law

Department of International Studies 

Aristotle University 

52 Poulidou Str., 

GR 652 01, Kavala 

GREECE

Tel: +30 51 22 68 22

E-mail: alexiouk_wrd@yahoo.gr

	Balafoutas, George
	Aristotle University of Thessaloniki

Department of Civil Engineering

Division of Hydraulics and Environmental Engineering

Thessaloniki 54 124

GREECE

Tel: +30 2310 99 56 83

E-mail: balafar@civil.auth.gr

	Barisic-Jokovic, Vanja
	Public Water Management Company Vojvodina Waters

D. Vasiljeva 15

21000 Novi Sad

SERBIA 
Tel: +381643733300
E-mail: jovanjas@ns.sbb.co.yu

	Bogdani-Ndini, Miriam
	Institute of Hydrometeorology

"Durresi" street 219, 

Tirana

ALBANIA

Tel: +355 4 223518 

E-mail: ndinimiriam@yahoo.com

	Durnev, Bojan
	Ministry of Agriculture, Forestry and Water Economy

Leninova 2

1000 Skopje
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Annex XII

Evaluation form

UNESCO PCCP 

SEE - Course B

Evaluation of course on Conflict Prevention and Cooperation in International Water Resources

Thessaloniki, Greece

16-21 October 2006

(Please tick appropriate boxes)

	1) The course in general:

	
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree
	No answer

	The course increased my understanding of conflict in an international water context.
	
	
	
	
	
	

	The course increased my understanding  of the process of negotiation
	
	
	
	
	
	

	The course provided me with an appreciation of the water cycle
	
	
	
	
	
	

	The course increased my understanding of water issues in the context of regional SADC
	
	
	
	
	
	


	Comments:




	
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree
	No answer

	The multi disciplinary set up of the group added value to the course
	
	
	
	
	
	

	The course was challenging to me.


	
	
	
	
	
	

	The course provided a useful contribution to my professional development
	
	
	
	
	
	

	The course provided a useful contribution to the specific requirements of my job
	
	
	
	
	
	


	Comments:




	2) Content of the course

Would you like to provide feedback about any of the sessions and / or presenters? This can be positive and / or negative.


	Topic or presenter
	Comments

	General
	

	Integrated water resources management & the hydrological cycle
	

	International water law
	

	Institutional perspectives
	

	EU framework directive
	

	Extreme events
	

	Negotiation skills
	

	Conflict resolution
	

	Networking and lobbying
	

	Vision development
	

	Jacques Ganoulis
	

	Slavko Bogdanovic
	

	Melita Zizanovic-Dakic
	

	Yona Shamir
	

	Jonathan Kowarsky
	

	Ioannis Mylopoulos
	

	Elpida Kolokytha
	


	Other comments: 




	What has been most valuable to you and why?




	Did the course succeed in integrating water management and conflict resolution?




	3) Methods of teaching

	
	Strongly agree
	Agree
	Neutral
	Disagree
	Strongly disagree
	No answer

	A wide variety of teaching methods was used in this course
	
	
	
	
	
	

	There was a fair balance between theory and practical exercises in this course
	
	
	
	
	
	


	Comments:




	5) Working relations

	
	Stimulating
	Cooperative
	Neutral
	Distant
	Difficult
	No answer

	The working relations with the facilitators has been:
	
	
	
	
	
	

	The working relations between participants has been:
	
	
	
	
	
	


	Comments:




	6) Logistics

	
	Excellent
	Good
	Reasonable
	Poor
	Bad
	No answer

	The internal organisation and logistical support has been:
	
	
	
	
	
	

	The accommodation has been:
	
	
	
	
	
	


	Comments:




	7) Course duration

	
	Far too long
	Too long
	Just Right
	Too Short
	Far too short
	No answer

	What do you think of the length of the course?
	
	
	
	
	
	


	Comments:




	Any other comments or suggestions:




Thank you!
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(*) Albania, Bosnia & Herzegovina, Bulgaria, Croatia, FYR of Macedonia, Greece, Serbia & Montenegro, Slovenia, Turkey, Romania.


1 Transboundary Rivers: Aoos/Vjosa, Drim, Axios/Vardar, Strymon/Struma, Νestos/Mesta, and Evros/Maritza/Meric


2 Transboundary Rivers: Sava, Kupa/Colpa, Cetina, Una, Drina, Neretva, Trebisnjica


3 Transboundary Lakes: Skutari/Shkotar, Ohrid,  Prespa, Dojran/Doirani





